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1. The Schiffselektrik Roptock furnishes electrical supplies to all dockyards in
Eoest Germany and East Berlin. The main offices, the board of directors, and
technical heads are in Rostock. In eddition to 12 branch.offices, there are
also severﬁl commercial sectlons, as for example, in Berlin, Leipzig, and Halle.
2, The following offices are in Rostock:
a. On Apust Bebel Strasse: Managing director, technical managers,
' head of planning section.
b. On Detarding Strasse: Labor mensger with subsections.
c. In Marienehe: Commercial manasger, supply dump, chief :
accountant; BGL, administration, and
switchboard workshop.
d. In Barnsdorf': Chief designer, designing offices,
secret section.
e, On Friedrichstrasse: Section for switchboards design and
research office.
f. At the Neptun Werfts Design office with 52 employees, for
designing work in connection with the
Neptunwerft. The workshop here has
some 250 employees with a chief fitter.
3. There are branches producing qﬁuipment at the following yards:
Wernemuende, Wismar, Stralsund, Wolgast, Berlin-Koepenick, Rothensee, Fuerstenberg,
Uebigau, Gehlsdorf.
Schiffselektrik spprentices work a% all the sbove branches as required. They are
concentrated chiefly at:
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Wismar, Rostock, Stralsund, and Warnemuende.

The draftsman apprentices {10 in number) are at present in the Designing Office of
the Neptunwerft.

Prior to 1953, the~Schif§aelektrik Tollowed the general pattern of the nationalized
electrical machine construction industries (VEM) and was subordinate to the former
Ministry for Machine Construction's Main Administration for Electrical Englineering.
Because of the special nature of its tasks and the special requirements of the ship-
building industry, the whole ship electrician's gection of the VEM was taken out
‘and given the name Schiffselektrik and put undqr the control of the HV-Schiffbau
(Main Administration for Shipbuilding) of the Ministerium fuer Tand - und Trans-
portmaschinenbau (Ministry for the Construction of Agricultural and Transport
Machinery).

Except for the Neptun-Werft, all ship electrical work was handled by Schiffselektrik.
The Neptun-Werft, which hed had its own electrical workshops and drafting offices,
was then ordered to hand over this work to the Schiffselektrik by the Ministry.

The leading technical and commercial staff is as follows:

‘Managing director Asche (SED)
Technical panager Menze (SED)
Commercial mansger - -
Chief accountant - -
Chief gesigner Croebe (no party allegiance)
Labor manager Ergel (SED
Deputy shief '
designer Baartz (no party allegiance)

Head of the designing

department at the

Teptun-Werft . Meier {no party allegiance)
Head of the productivs

section at the Neptun~

Werft Viggerman (SED)
BGL chelrmsn Weiss (SED)
Head of the research

office. Krause {SED)

The technical equipment of the concern is comparatively poor. The only way to send
mail between the various offices in the whole Rostock ares is by B messenger or

D.R. (sic) who makes the Journey twice & day. Telephone communications are so poor,
inedsquate, and overloaded, that 1t 1s not possible during the course of one day, . to
get into touch with any other department, e.g. the Qesigning office and the product-
ive branch at the Neptun-Werft have only one line. The commercial department and
the switchboard workshop cen only be reached by trem and on foot after a great deal
of trouble. Apart from a few lathes, bores, end welding apparatus, this workshop is
not very wgll equipped. The supply of electricity to this concern is dependent on
the public eircuit end suffers from frequent interruptions. Marilenehe can be only
reached from Bremow station, ebout 1 km away.

T@a‘following work 1is to be carried in 1954 in the production branch of the Neptun.
Werft:

Completion of ship B 7
" of the D-series vessels (D 15, D 16, D 17, D 18, D 19, D 20 and D 21).
" of freighters 3 - 9

Building of & trawlers.
Y of a river ferry.

Completion of selvage vessels 1-k

50% completion of the KASTOR,

Completion of the KUSHKA end KULOY.

The over-sll plan for 1953 was completed to 108%, but reductions of up to 50% have
been made in the budget.
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-The main task of VEB fehiffselektrik is the delivery and ingtallation of all power
supplying equipment ixn all ships in E&stt@ermany and Fastyferlin. Tt also Iays
T88ble, under contract to the EFT {Radio and Telecommunicstions) firms, which
deliver all signal equipmentyto their specifications, Blueprints for the cablé lay-
ing are gprepared by the S:biffselektrik. The quality of the work carried out does
not differ to any grest extent from similar work in ships built in the West; but
it is worth mentioning that the quality of materisl supplied, e.g. cable, electrie
‘bulbs, etc., is very poor. Numerous cases of bresks in the cable occured becsuse
of the poor composition of the basic material (lead}. The lead covering in most
cases is hard, brittle, and fragile. In addition, there is a shortage of the regular .~
mearins . lead cable with stiffening. -

-All supplies of material are forwarded by the Berlin and Lelpzig branches to the
varlous offices and dockyaris cor rsther to the central dump at Marienehe by reil

or grugk. The above-named hranches are not able to dispatch the goods on time
acedriing to the schedule 1aif down when the materisl was ordered, even if it is
ready on tims, because of lack of transport facilities. There are particular
difficulties withmarise lead gable, generators and motors, as well as electric light
bulbs.

Nearly all work carried out iz 1953 at the Neptun~Werft was FTor the reparations
program. The only exception was 'ty intended for use in the dockyard.

No export gontracts are in operstion.  The govermment cortracts from the Buero fuer

Wirtschaftsfrager [3¥W) were siarted zxs then cancelled during the third quarter of

1953. There is no sale of goods in th= open market, because the Schiffselektrik can
only buy goods supported by nombracts and intended for certsin ships.

Pergonmsl working on the preucurement of msteriais, or responsible for designing, do
not” know whers to obtain the materiasls nzeessary to complete the ships .on schedule,
which is oftdn toq short. The usuel eftorts by mesvagers; which alsc take the form
of special bonuses, camnot dispose-eftéiffi,ilties 1n most cases. There are
Insufficient skilled technicsl workers.” OFf & total of approximately T50 ships
electriciaus, ohly ebout 50 can ve regardzs as rsally skilled, while the remainder
gre just learning or have tfmmsferréd from ancther traie, A Pfar as technicel
perscnnel are coucerned, the situation is the same, 1f not worse., OFf 52 desgigners,
there are.mt the most six or ssven who are fully qualified, while the rest come from
Jobs related to the art worli and teke a long time to accustom themselves to the
specialized work of shipbuilifag. In addition, the .costs have increased by a third
because of the trainirg of apprsmtices,

Pergonal polities play too tig & part in the selactlon of the leading technical
staff. The low morale of thewdlority of techniclans and engineers has had &
detrimental effiect off the leading-rlerisel staff.

Partleular bottlenecks =xist in the delivery of . BC. generators and DC motors from
the VEB Galvanotechnik, leipzig, aud in the delivery of cable,wiFe, and cord from

the two Berlin Kehelwérke . This calls for improvisation so that something cen be
finlshed, Prices are sbout double world merket prices.

The Abteilung Arbelt und Sozislwesen (Lsbor snd Welfare),in lipison with the
‘Kaderaﬂ?eilung IPersonnel)yis resporsible for the supply of personnel to the
productive branches in all of Eest Germany.

The request for labor 29es trom the hesd of the productive branch or the head of the
deslgning section to the Labor Section of the estsblishment. A1l recrultment is
caerried out by the ¥adersbteilung, sfter questionnsires heve been completed and the
approyal of the head of the section obtained. The lebor Bection of the productive
branch or office making the demend is then notiﬂ“eiu

There 1s a special shortage of gqfit interpreters in the Stbiffeselektrik becsuse of
the large amount of translating work, The ingerpreters employed heve never worked
in such a conceru bvefore and have never cerried out such work., BSome of the delay
in completion ou schedulels :aussd by the deley in the issup of drawings because the
transleting is held up. Each drswing with every word tginslated into Russien must
‘be passed to the Russian supervisors for eprroval before being passed to the concern.
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The sickness rate 1s knowyn to be 3 - L% of the total number of employees.
Occupational diseases rcsuit chiefly throligh lead infection, such as lead poisoning,
caused by a man's working too long on the same job in a cableway. As & prophylactic
measure, employees working in lead are given half a liter of milk per day.

Work protection, for which a man from the production diyision is responsbile at
every productive branch and in every office, is designed to point .out necessary
work protection megsures and to produce suggestions for carrying them out. The
Work Protection Officer operates either through his section besd or the Labor
Section., In most cases nothing can be done, as there are no funds avallable at
the moment end some form of improvisation must be used. To a limited degree,
protective clothing,in the form of blue suits and quilted jackets in the winter,
is - delivered, but in insufficilent quentity.

The Schiffselektrik does not have its own infirmary (Betriebspoliklinik). All
productive branches have access to the polyclinic or doctors .at the dockyard.

When reporting sick at the Neptun-Werft, for instance,the employee goes to the
doctor at the polyeclinic,where he is declared unfit for work, and then takes the
form to the officer responsible for Wages and Welfare at the dockyard. Medical
care or medicine 1s then obtained, either through the polyclinic or from a doctor
in the town. Medical treatment in the polyclinic at the Neptun-Werft can only be
described as & formelity. There are only L doctors to cope with .a staff of nearly
10,000 and with a sick rate of 3-4%, the doctors have far too much to do.

At intervals of ebout 6 months, the whole concern is exemined for symptons of
tuberculosis. A very ;arge nunber of workers is found to be infected.

Very little can be said about norms. Eech productive branch has an official who
sets the norms for its work. The branch at the Neptun-Werft has five such officials.

Competitions are usually started when the schedule date for the delivery of a ship
is drewing near. Money is made avalleble for these from the management funds.

Economy measures take the form of competitions announced by the .office of research,
Every month & new target 1s announced ,such as the saving of materisly .. small
bonuses areliseued for improvements.

Because of the widely distributed productive branches, very little can Pe said of
the political strength. The manageriel heads (head of the branch, technical head,
and Lebor Section hesd) are leading mempers of the Party Committee by virtue -of
their membership of the SED. All directives are issued on party lines, even if
they are concerned solely with the work.

Morale, particularly among the technical staff, is not good. Even if every one is
on the defensive, this does not prevent such rewsr¥s as the following made recently
by tne of the best designers: "Despite the apparent quiet, the clenched fist in '~
the pocket must not be overlooked."

Attendance &t party meetingm is very pocr in the Schiffseletrik becausemthe widely
separated brenches and th€ lack of room for meetings do not attract people to the
meetings, ’

The VEB Schiffselektrik comes under the plant defense scheme of the concern where
it functions. In Rostock, the branch at the Neptun-Werft is in Betriebsschutz A
and all other branches in Betriebsschutz B.

All employees of the Schiffselektrik are 1ssued s plant identity card with a
photograph by the Kadersbteilung as & security measure. The employees of the
productive brench at the Neptun-Werft haeve an identity cerd with a photograph of
the Neptun-Werft, stamped"8chiffselektrik". Employees of the Schiffselektrik at

the dockyard mey leave the dockyard at any time dujing the day, apart from the usual
off-duty times, without speciml permission:, while the dockysrd employees must have
a specilal permit. ’

The -Schiffselektrik does not have its own fire brigade. A maen, responsible to the
Kadersbtellung, and also to the, SED Kreisleitung, 1s appointed for all security
matters,
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32, The research and development section (Abteilung Forschung und Entwicklung) is in
the Barnsdorf designing office. The section is under the technical manager but
chiefly responsible to Groebe, the chief designer.

33. Tasks .on hand at the moment include the project for diesel electric drive and the
development of suiteble machinery for net hauling in trawlers. This small section
does all ghe gifficult work st the Schiffselektrik, in particular the development o&f
new equipment and machinery which does not lie in the sphere of the subcontrating
firms. Lest year this included the project for rudder equipment.

25X1 1. |comment: HV Schiffbau is currently under the new Ministerium
fuer Maschinenbau (Ministry for Machine -Cénstruction).
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